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MEMOUANDUM FOR; Deputy Director of Central Intelligence 
Deputy Director/Tlans 
Deputy Director/sduinistration 
Asaistant Director for Policy Coordination 
Assistant Director for Special Operations 


ine following general principles will govern adninistrative support for the 
Offices of Special Operations and Policy Coordination within the Central Intelliw 
gence Agency: 


1, The central administrative organisation will not be extended 
Separately and in parallel to the oprational comand system. 


2. Officers responsible for operations will so far as our res urces 
permit be allocated personnel, funds, and materiel adequate for the pe rformance 
of the missions assigned them, “hey will be held responsible both for the suce 
cess of their operations and for the prudent and effective expenditure of the 
means allocated for these purposes. 


3+ Subject to the abeve principles, the Deputy Director/ tdministratdion 
is charged with and is responsible to the undersigned for all administrative supe 
port for the Agenay. This responsibility extends on operational levels to include 
appropriate audits and inspections of the handling of Aimds and materiel allocated 
to operating offices, 


hk. Accordingly, I desire that the Assistant Directors for SpeeLal Op- 
erations and Policy Coordination each Gdasignate a siaff officer to ba responsible 
for administration within their respective organizations, These adninistrative 
officers will be under the command of the Assistant Directors of the operational 
offices concerned, Their efforts will be directed to the supply of those offices 
and of the operations for which their respective Assistant Directors are respore 
sible, 


The Deputy Director/Plens will be provided with an acceptable and qualified 
administrative assistant uy the Deputy Director/*duinistration. This officer, 
serving on the staff of and primarily responsible to the Deputy Director/Plans, 


the Deputy Director/idministration and his Deputy, Colonel White, wlll maine 
tain clese personal contact on a ldghiy restrioted basis with the staff officers 
of the op: rational offices mentioned in preceding paragraphs in order to insure 
adequate allocation of means consistent with the other requiraments of the agency, 
proper security, con & support, and the appropriate audits and administra= 
tive inspections, 


SECRET , 
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In several respects the above represents a major change in administrative 
procedure and it is so understood by all concerned. Tho attachsd copy ef the 
ianutes of the Conference at which this procedure was outlined and agredd to is 
attached in amplification and to refresh your minds as to the discussion which 
took place an that occasion, 


Please bring the above into effect without delay. 


WALTER B, SHEITH 
Director 
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SECURITY INFORMATION 
SUBJECT: Support for FC end SO Operstions 25X1A 


PRESENT: General Sedth ani Messrs. Dulles, Wolf, Miener, 
Colonel Johnston, Mensra. Kirkpatrick, 
ae =e 


25X1A O5X1A 


MEMORANDUM FOR THE RECORD 


The DCI stated that he had called thie meeting to explain how support for 
the operations of PC snd S6 would be handled within the CIA. He drew the chart, 
annexed to this memorandum as Tab A, and explained it, berinning at the botton. 


25X1A Te noepo thet [EBB ic in mibstance the quartermeter for AD/PC. 25X1A 
It is responsibility to insure that the operations of AD/PC are sup< 


ported to the very beat of his aidlity. position is anslovous to 25X1A_ 
that of a divisional quartermaster end he does not have tc worry primarily ebout 
the Acency as a whole. His primary responsibility le to AD/PC. 


Sintierly, MEQ is in eubstance the quartermaster for AD/S0 and 
it in hie responsibility to insure that the operstione of AN/S0 are supported 
to the best of his ability. 


25X1A 


pp/P will also have an administrative ami locistics nan, ae yet undesignated, 
who Will act in substance as his “quartermaster General", The function of T/Pts 
ter is te service TB/P, but he will belong to D0/A. The DCI geve the 
anelogy ef the juarternaster for a Meld Aro, who 1s provided by the Theater del; 
and aseioned to Aray. Toth AD/PCte ond AD/SO's quarternesters would ded directly 
with thie man and only through him with the office of Dn/A. 


The support of GIA as a whole will be the responsibility of DD/A, who will 
25X1A\ heve EEE es ic deputy, 0°/Pte "quarternaster” will be in constent 
teuch with the Office of DD/A as the quartermaster of an Arny is eengtently in 
touch with the Office of the Theater ¢-1, 


fhe DCI explained briefly how this arrangenent would operate in deteraining 
the levels of personel and materiel. to be employed b: the respective offices in 
perferming their missions. 


The Qe for AD/PC and AD/S0 WLI request the support they consider necessary 
te acoomplish their respective miscione from the Qt for D/P, who, in turn, would 
consult the Office of DD/A. In seme eaves, requested levels will heve to be 
reduced. It will then be necessary to determine whether or to what extent as- 
signed aiesions can be performed with the levels of personnel and material 
whieh can be sade available. If they could perform the mission ori:inally 
aneigned with these lesser meane, 1% will be the responsibility of the operating 
effiews to do the job with the available supports If not, the alsalone will 
have to be readjusted to be comensurate with the eupport avelleble. 
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, in terms of pergonnel and nateriel, 
the 


materiel are pr erly exployed in Tormance pred at 
always to D/A the function of plage and periag Peg gee 


it aserinctan seine rg erg sips Open Hee eng ated that he wished ta have 
’ ae HOLE to exerci) 7 aL a 
Reins oe bis representative, ever all fiseal and supply eter tard rail vac ae 
Walter Reid Walt," becuse tans ime Rotation, *Simnsture recommended 

aif," becouse thay signified to him that funda are aveilable’ and that 


the moneys are being lerally spent. 25X1C 


a. at the conclusion of the moebing 

pre the syeten deseribed — Vig, Téequeated arreenent b> al 

sraeent ex : é bed by the DCI consti tuted & ®ngter peapaie - fr : 
Tangements and sueh agreenont was ind ieated, JOY Chance ‘oin 


Tn this connection, Hr. Wolf conuented that 
petal 4% hag ebcctacly gad vo have the military system aq su aa. re Mads 
compro. otween the military syeten and any other syeten, gs 


25X1A 


Aoting Executive Agsletant 
O/POl LBewdk te the DMrecter 
Distr gkien: , 


Orig ~- 
d= DD/A 1 » p/n 
l~mp/p 1 EAAr 
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MEMORANDUM FOR: Deputy Director (Administration) 

FROM Deputy Direeter (Plana) 

SUBJLCT:s Adninietrative Support for Covert. Operations. 
REP ERENCE Dreft Meworandum of DCI Setting out General 


Principles Governing Administrative Support 
for O80 and OPC. 


le Confirring our several conversations of recent date with 
respect to the various issues witch are involved in the subject 
above mentioned, and in reaponse to your oral inqul:y to me of 

2: damtary, I should Like to aay thet I agree with you that the 
general pringiples sct out in the Director's draft menorandum are 
sound and workable, and that under these principles you and T, 
with the aselstance of Mr. Dulles where needed, showics be shle te 
resclve any questions which may arise in this connection to our 
mutual satisicetion. In our most reeint conversatiun you gave me 
the benefit of your views and interpretation of ccrtain passages 

in the Director's memerandus, all of which were qulie acceptable 

to me, Farthermere I understand and accept your reasons for wigh- 
ing to leave the Director's memorsndun unchanged at thie time from 
4ta present concise form and to avoid a further spelling-out in 
that memorandum of certain points which a:e not gpecifleally covered 
wefor exmmple, the question of procurement of sucplies and materiel. 


2 it has occurred to me that 1¢ would be very useful for both 
of us to have an informal record of our understandings concerning 
procedurcs under the Circetor's memorandum, and aceoruingly 1 am 
aubsitting this memoranda: to you as a summary of my own views and 
what 1 understand to be yours. This memorandum la entirely in- 
formal, and ie not intended to be a modifiestion of the Blrector's 
memorendws, tut if you agree 44 could serve ag a guide to oureelves 
(and, to the extent you may deem desirable, our own immediate. 
ataffs). 

3. You will reeall that onc of my questions to you had to do 
with the identity of the “allocating authority" referred to in the 
lest line of the second sub-paragrach under Paragraph 3. You exe 
plained to me that tole allocating av horlty was yourself and your 


own 
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mn ss: but that this was a teohnical and not a policy function. 

More spevifically, you stated that polley detercinations as to the 
allocation ef resources would be made by the Project Heview Com 
mittee (on which we both sit, together with Mr. Dulles), and when 
approved by the [dreetor would be carried into sifect by your office 
to the full. extent of our ampabiiitics. 


he I understcod yo. to aay, with respect to the porsgrach num 
bered "1", that thia mesnt that yur offiee would net have Ita own 
administrative structure extending dow inte or alonreide of the 
operational structure in such s way as to paralle) and duplierte 
the administrative elements of the operations or-aniration in 
Washingten and over@eas. That seana to me to be the clear meaning 
ef this paragraph, but I should like to be certain wo arpree or this 
poimt. I further understand in thia eennection thal the ope: ations 
orranigation will not establish effiees which parallel end duplie 
eate the offices of central adviniatretion. 


Se With regard to the provision of the Direetor's memorandus: 
relating to the furnishing by you to me of an acceptable and qualified 
administeatiive assictent, I undersiend thet you have deslenated Ar 

25X1A (for tris purpose. TD ic, of course, completely 95x14) 
eeceptable to me in this eomnection, and it is ny understanding and 
belief that he will be in a position to function eficetively and to 
the seatisfaetion of both of us so long ag he holds the authorities 
and responsibilities wiieh we both progose toe delemste to him» 


& With r gard to the rathir complex subject of procurement 
of materiel and supplies, I agree with you that it is not possible 
to gpell out in complete detail the method by which proeurecent of 
materiel and supplies will be handled in every conceivable case. 
However, it is sy ivprossion that you expressed arre ment thet 
there were a monver of general principles which we might agree 
upon and within the general fremework of whieh we shouls be able 
te work cut any questions which sight arlac. Thegs general prin- 
ciples ere as follows: 


a The procurement machinery of your offier will 
be used for the precurement of materiel and supplies 
within the United States to the largest extent compat- 
ible with the efficlency of the toial proeurement 
effort and the seeurliy of operstions. This would 
mean that the major bulk of U. Ss procurement #11]. be 


aceompli shed 
a2m 
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acoeumplished through your office, but thet there may be 
certein cases when procurement is accomplished within 
the United States by the opersting branches. In any 
such cases you wuld be consulted in advance ano you 
would be kept fully informed se to the particulars. 


be Any such procurenent of matericl and supplies 
as can best (most expeditiously and cconovdenlly) be 
procured abroad rather than in the U. Ge will be prow 
gurcd, as at present, by the operstions offices. The 
determination as to whether any items of simi ficent 
preourement esn be effected best within the U. 5. or 
abroad will be arrived at by consultation and arrcement 
between the ope: ating offices and central adminietre ion. 
If an ivportant foreign procurement matter cer he oo 
sisted or better accomplished with the help of @ Popre- 
gentetive of your of iec, such representaive wiil be 
made availeble by you for the purpose ta the sppro Tiate 
area division of the eperatins branches, 


7. I should appreciate your informing =e whether, in your 
opinion, this memerandum Gen seove a9 betwecn oursely:s as an 
{nitormal recerd of both our views. 


FRANK OG. WIGROR 


Woltalve aa 
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